
  

  
MINUTES OF MEETING 

BOARD OF COMMISSIONERS 

CALCASIEU CAMERON HOSPITAL SERVICE DISTRICT 

d/b/a WEST CALCASIEU CAMERON HOSPITAL 

TUESDAY, MAY 28, 2019 

11:00 a.m. - BOARD ROOM 

 

 

 A regular meeting of the Board of Commissioners of Calcasieu Cameron Hospital 

Service District d/b/a West Calcasieu Cameron Hospital was held on Tuesday, May 28, 2019 

in the Board Room.  Mr. Joe Devall, Chairman, called the meeting to order at 11:00 a.m.  

Guests, Mr. Steve Derouen and Dr. John Vanhoose, Medical Staff President, were welcomed. 

 

COMMISSIONERS PRESENT: Bob Davidson, Joe Devall, Bobby LeTard, Rick Watson 

 

COMMISSIONERS ABSENT:  Frank LaBarbera 

 

OTHERS PRESENT: Jennifer Ackel; Janie Frugé; Jobie James; Christi 

Kingsley; Kris Lyons; JW Peloquin; Brenda Quesnel; 

Trey Rion; Dondra Zaunbrecher 

 

GUESTS PRESENT: Dr. John Vanhoose, Mr. John Guilbeau, Mr. Steve 

Derouen, CPA 

 

      Mr. Steve Derouen, CPA, presented the 2018 draft audit. Mr. Derouen informed the group 

of a new governmental pronouncement this year regarding actuarial liabilities affecting retired 

employees’ participation in health insurance. As of December 31, 2018 Accounts receivable 

from patients was down from last year.  Other receivables were $8,182,789.00 compared to 

$7,854,246.00 last year. Total Current Assets were $34,360,448.00 compared to 

$39,311,993.00 last year.  Current Ratio (Assets to Debts) is 4.25 to 1. Net Property, Plant and 

Equipment were $32,567,908.00 compared to $33,258,908.00 last year.  Total Assets were 

$70,797,801.00 compared to $73,083,627.00 last year and Deferred Outflows (related to 

pensions) were $7,788,709.   Total Assets and Deferred Outflows totaled $78,586,510.00.  

Liabilities (Accrued Compensation and Retirement) were $3,697,222.00 and (Accrued Health 

Insurance Benefits) were $665,314.00.  Long term Liabilities (other post-employment benefits) 

were $22,242,215.00 with a Net Pension Asset of $3,344,280.00.  Total Net Position came in 

at $36,212,490.00 with Total Liabilities, Deferred Inflows and Net Position $78,586,510.00. 

Also presented was the Net Patient Service Revenue, $55,676,794.00 compared to 

$56,932,802.00 last year.  Inpatient Census was down 8% from last year; Inpatient surgery 

cases were down 9%; and Day Surgery cases were down 11%. Other revenues were 

$6,654,770.00 which is up from $5,102,895.00 last year due primarily to the Community 

Benefit Agreement with Lafayette General. Total Revenues for 2018 were $62,722,829.00, a 

slight increase from last year.  Total Operating Expenses were $73,180,662.00, a decrease from 

last year.  Salaries were up from last year and health benefits were down $500,000.00.  The 

statutory required retirement contribution was down 1.0% from last year resulting in a lower 

overall retirement expense of $1,700,000.00.  Salaries per FTE were approximately $1,000.00 

higher than prior year with salaries coming in at 43% of operating expenses compared to 41% 

in prior year.  Ad valorem taxes were $7.4 million for 2018 compared to $9.9 million in 2017. 

There was a net increase in cash of $654,292.00 with an ending Cash and Cash Equivalents of 

$13,215,289.00. In conjunction with the review of the financial statements were a comparison 



  

  

of ratios with other similar entities and a review of concentrations of credit risk. The audit 

presentation was concluded with no findings.  

 

 Mr. Bob Davidson made a motion at 11:26 am to break for lunch.  Mr. Rick Watson 

seconded the motion.  Motion passed unanimously. 

 

 Mr. Joe Devall called the meeting to resume at 12:00 pm. 

      

       Mrs. Janie Frugé introduced Mr. Dave Cedars who presented a patient experience. He 

shared a story from his daughter’s neighbor, a therapist in Lake Charles, who (he and his wife) 

has always gone to Lake Charles for medical care.  Due to the current traffic situation, he 

recently came to WCCH for the first time.  He was highly complementary of the hospital 

overall and was particularly impressed with the Surgery Department and the cleanliness of the 

hospital.  He expressed how kind the staff was and states that he will come here from now on. 

 

 Next, Mr. Brian Thompson introduced Janesa Foster, “Jay”, a new Nurse Aide employee.  

Brian shared that Jay has an extremely positive attitude and receives complements almost 

every day.  She was recently observed taking a patient on a “stroll” throughout the hospital so 

the patient could enjoy a change of scenery from her hospital room. On another occasion, Jay 

spent time going throughout the facility gathering up all the wheelchairs despite recovering 

from injuries.  Jay absolutely loves her job and always goes the extra mile. 

 

 Mr. Bobby LeTard shared a story relayed to him by Dr. Pat Robinson.  Dr. Robinsons’ 

mother was here for PT services.  She was well pleased with her care.  In addition, on her last 

visit, the security guard was kind and walked her to her vehicle, only to find a flat tire.  

Michael, from Plant Ops, came and stayed with her until someone came and changed her tire. 

She felt very well cared for. 

 

 Mrs. Janie Frugé and Mr. JW Peloquin commended the Plant Ops staff and Mr. Dave 

Cedars leadership for service above-and-beyond during the last several weeks related to actions 

regarding TJC recommendations. 

  

 The “You Rock” award for April was given to Mrs. Kris Lyons and Mrs. Britney Fox by 

Mrs. Janie Frugé. They are being recognized for outstanding work and organization in 

preparation for and during the recent TJC survey. All recommendations have been cleared. 

  

 Mr. Joe Devall presented the minutes from the meeting of the Board of Commissioners 

held on April 23, 2019 for approval. Mr. Rick Watson made a motion to approve the minutes 

as presented.  Mr. Bob Davidson seconded the motion.  The motion passed unanimously.  

 

 Mr. Joe Devall then made the announcements and noted the dates of upcoming hospital 

meetings and events.  They were as follows:  

 Next Finance Committee meeting:  Monday, June 24, 2019, 12:00 Noon 

 Next Board of Directors Meeting: Tuesday, June 25, 2019, 12:00 Noon. 

 

  Mrs. Frugé gave the CEO report. She began by reporting that Interstate 210 

construction is currently on schedule. Next, she reported that she was invited and attended the 

LNG/POTUS visit.  That concluded the CEO report. 



  

  

 

Mrs. Jobie James presented the Financial Reports for the hospital through April 2019.  

She reported a balance of $18,095,367.86 in cash, compared to $19,579,339.49 in March. 

Impacting cash balance was a $1.5 million retirement payment, incoming CEA funds and an 

overall decrease in collections. Mrs. James explained that the days outstanding in A/R are at 

40.89 for April, falling below the set goal of 55 days outstanding in A/R.  Mrs. James 

continued by reporting $17,001,941.38 in Gross Revenue in April, which is ahead of the 

$14,760,543.00 budget.  Net Revenue is higher than budget and prior year coming in at 

$4,244,386.31.  Mrs. James then reported Operating Expenses coming in at $5,714,054.97 

compared to a budget of $5,669,596.34. Net Income for April was $81,852.74.  Mrs. James 

continued by reporting that admissions were up, with 222 admissions in April compared to a 

budget of 187, and higher      than last year.  Census Days were up, with 750 compared to a 

budget of 723.  Average Length of Stay was 3.4 days compared to 3.9 days budgeted and 3.9 in 

prior year; and Average Daily Census was 25.0 compared to 24.1 in prior year.  Readmissions 

percentage was at 4.5 % which is improved (20%) from prior year. Next, Mrs. James reviewed 

the Monthly Dashboard stating as of the end of April in the area of Safety – Hospital Inpatient 

Readmissions, where patients are readmitted within 30 days of discharge for any reason, 

percentage is 4.5% for April and 6.1% YTD. The Financial budget is not currently being met at 

($148,453.00) for YTD with a budget of $1,000,000.00 in Annual Net Income. In the area of 

Efficiency comparing Full Time Equivalents per Adjusted Average Daily Census to prior year, 

is 12.3 compared to 7.3 in prior year. Mrs. James added that the “actual” FTE’s in April were 

down but the impact of the average daily census and inpatient revenue artificially inflated the 

statistic. 

 

 Mrs. Kris Lyons then reviewed the HCAHPS Dashboard by reporting we are getting 

closer to our goals with positive results from actions implemented.   Next, Mrs. Lyons 

presented the Hospital Star Ratings Metrics report.  She reported the Risk Adjusted IP 

Mortality Index at 1.17 in the 1
st
 quarter of 2019, which is improved from all quarters last year.  

AMI was 4.77 in the 1
st
 quarter, improved from 4

th
 quarter. Stroke came in at 2.41 and all other 

categories were improved during the 1
st
 quarter. For Safety of Care Index, Mrs. Lyons reported 

no occurrences of CLABSI, CAUTI, SSI: Colon, SSI: Hyst, Hospital onset MRSA or C.diff in 

the 1
st
 quarter. The Mean 30-day Readmit Rate had a slight decrease from 4

th
 quarter, coming 

in at .62, with all categories doing well. HCAHPS scores for the 1
st
 quarter were also reviewed. 

Completing her report, Mrs. Lyons presented the Hospital Medicine Group Dashboard, which 

is specific to 4 HM physicians and 1 NP.  She reported Performance Metrics, HCAHPS and 

Quality measures showed improvement during the 1
st
 quarter.  That concluded the financial 

report.  

 

Mrs. Jennifer Ackel, Compliance Officer, then presented the Compliance Report. She 

began with a review of the 2019 Audit Schedule.    Mrs. Ackel continued her report with an 

update on Privacy & Compliance events reporting.  She then gave an Ethics Training Report 

with 42.3% complete. Lastly, Mrs. Ackel presented and reviewed new Policy No. 25-ADMP-

XXV, regarding Service Animals required by the Americans with Disabilities Act (ADA). That 

concluded the Compliance Report.  

 

Mrs. Kristine Lyons, Chief Quality Transformation Officer, then presented the High 

Reliability Journey Report.  She began by reporting on discussions with Compliance Partners 



  

  

with regard to iContracts, Compliance, Quantros and Policy Management. This concluded the 

High Reliability Journey Report. 

 

Mr. J. W. Peloquin, Director of Facilities Management, reported on the actions in the 

past month related to TJC recommendations.  A breakdown of expenses will be presented at a 

later date.  That concluded the Facilities Report. 

  

 Mrs. Brenda Quesnel, Chief Nursing Officer, and Mrs. Kris Lyons presented the Joint 

Commission Report related to a Sentinel Event.  They reviewed the Root Cause Analysis 

including the Action Plan and Implementation.  That concluded the Patient Care Report. 

 

Mr. Trey Rion, Chief Information Officer, gave the Information Technology Report.  The 

installation of EHR equipment in the ED is continuing with a goal of completion by the end of 

August. PACS upgrade is beginning. Additionally, Mr. Rion warned of a scam going on 

regarding ransomware. He urged particular caution regarding email attachments. That 

concluded the Information Technology Report. 

 

Moving into New Business, Dr. John Vanhoose presented the board with a list of 

Medical Staff Appointments, Reinstatements and Resignations. 

 

ITEMS REQUIRING APPROVAL FROM THE 

BOARD OF COMMISSIONERS – May 28, 2019 

 

(Approved/recommended by Medical Executive Comt. 

Meeting held – May 9, 2019) 

 

A. Revision of Delineation of Privilege Forms 

  Emergency Department – Core Privileges for Emergency Department. 

        Additional Procedures/Privileges added to Emergency Medicine [Attached] 

 

  Obstetrics/Gynecology – Core Privileges for Obstetrics & Gynecology. 

     Added to Level II Obstetrics: Repair of fourth-degree perineal lacerations 

      or of cervical or vaginal lacerations.   [Attached] 

 

  General Surgery – Core Privileges added in General Surgery, along with other  

      special procedure:  Sentinel Node Biopsy to include intradermal, subdermal 

      and perilesional injections.     [Attached] 

 

  Allied Health – Clinical Nurse Midwife – Added to Diagnostic and 

      Intrapartum Collaborative Duties – Repair of 1° - 3° Episiotomy 

      with Extension.     [Attached] 

 

 

B. Report Temporary and/or Additional Privileges 

  Scott Bergstedt, M.D. – [Eff. April 11, 2019] Temporary privileges were extended 

   to include Level 2 – Full Obstetrical for Repair of fourth-degree perineal lacerations 

   or cervical or vaginal lacerations.  Physician also requested additional privileges for 

   repair of rectocele, enterocele, cystocele. 



  

  

 

 Edward B. Darby, M.D. – [Eff. April 11, 2019]  Temporary privileges were extended 

   to include Level 2 – Full Obstetrical for Repair of fourth-degree perineal lacerations 

   or cervical or vaginal lacerations.   

 

 Allison Hansen, CNM –  [Eff. April 11, 2019]  Temporary privileges were extended 

   to include Diagnostic and Intrapartum Collaborative Duties - Repair of 1° – 3° Episiotomy 

   with Extension. 

 

 Request for Additional Privileges:  Drs. W. Ledet, S. Castleberry & W. Seale – 

   Sentinel Node Biopsy to include intradermal and subdermal injections. 

 

C. Resignation of Clinical Privileges 

 Barbara Newman, M.D. – Teleradiology   [Eff. 04/10/2019] 

  The Radiology Group – Consulting Staff  

 

Mr. Bobby LeTard made a motion to accept the above Medical Staff approvals from the 

Medical Executive Committee.  Mr. Bob Davidson seconded the motion.  Motion passed 

unanimously. 

 

Next, Dr. Vanhoose presented and reviewed the following:  (1)  Delineation of Privileges – 

Emergency Medicine; (2) Delineation of Privileges – OB/Gyn; (3)  Delineation of Privileges – 

General Surgery; and (4) Request for Privileges – Nurse Midwife.  Mr. Bob Davidson made a 

motion to approve all Delineations of Privileges – Request for Privileges as presented and 

recommended by the Medical Staff.  Mr. Bobby LeTard seconded the motion.  Motion passed 

unanimously.   

 

Finally, Dr. Vanhoose and Mrs. Janie Frugé presented the TJC Medical Staff opportunities and 

the education provided.     

 

The following capital requests were then presented for approval: 

 

1. Urology Cysto Set: $13,727.79 

Mr. Rick Watson made a motion to amend the budget in the amount of $13,727.79 and to 

approve the purchase of the Urology Cysto Set.  Mr. Bob Davidson seconded the motion.  

Motion passed unanimously. 

 

 

 

2. Phone System Upgrade:  $19,823 

Mr. Bobby LeTard made a motion to approve the Phone System Upgrade in the amount of 

$19,823.75.  Mr. Rick Watson seconded the motion.  Motion passed unanimously. 

 

3. Small Joint ATS Hand Set, Scope & Debrider:  $20,695.92 

Mr. Rick Watson made a motion to amend the budget in the amount of $20,695.92 and to 

approve the purchase of the Small Joint ATS Hand Set, Scope & Debrider.  Mr. Bobby LeTard 

seconded the motion.  Motion passed unanimously. 

 



  

  

4. Two Big Ass Fans:  $21,080.00 

Mr. Bobby LeTard made a motion to amend the budget in the amount of $1,000.00 and to 

approve the purchase of Two Big Ass Fans in the amount of $21,080.00.  Mr. Bob Davidson 

seconded the motion.  Motion passed unanimously. 

 

5. Philips CombiDiagnost R90 Fluoroscopy Unit:  $447,326.00 

Mr. Bobby LeTard made a motion to approve the purchase of the Philips CombiDiagnost R90 

Fluoroscopy Unit in the amount of $447,326.00.  Mr. Bob Davidson seconded the motion.  

Motion passed unanimously. 

 

 Mr. Rick Watson made the motion at 1:00 pm, seconded by Mr. Bob Davidson to move 

into Executive Session for the purposes of strategic planning, marketing, and personnel matters 

in keeping with Louisiana revised Statutes 42:6, 42:6.1, 46: 1073. The motion passed 

unanimously. 

  

 Mr. Bob Davidson made a motion at 1:42 pm to move back into Regular Session. Mr. Rick 

Watson seconded the motion. The motion passed unanimously. 

 

 Mr. Rick Watson made a motion to proceed with the purchase of Walker Road (Carlyss) 

property Parcel#00183830A in the amount of $125,000.00. Mr. Bobby LeTard seconded the 

motion.  Motion passed unanimously. 

  

 Mr. Bob Davidson made the motion, seconded by Mr. Rick Watson to adjourn the meeting. 

The meeting was adjourned at 1:44 pm. 

     

 

       

       __________________________ 

       Chairman of the Board 

        

        

       __________________________ 

       Secretary of the Board 


